Flooded Shop: Artist or Set Designer Brief

The Brief

Blue Heart working with Agile Rabbit are seeking to commission an experienced Cultural
Producer to produce a 3D set that evokes or mimics a flooded shop. You could be an artist,
set designer or interior designer. It will be displayed in a shop, and moved around between
shops when required, and transported in a medium size car.

Climate change is challenging the way we live. We're working with local organisations and
communities to help everyone to be prepared for flooding and other impacts. The problem is
that many people at risk of flooding only consider it once they have been flooded - when it’'s
too late.

This set or artwork will form part of a pop up shop moving around Eastbourne and south
Wealden, alongside other public engagement materials. It will make flooding feel relevant to
someone who is at risk, but hasn't experienced it yet. The audience is the public, which

includes businesses.

This could be a theatre style set that mimics a flooded shop, but we are open to other
suggestions too.

Whatever it is, it needs to grab the attention of everyone that sees it and be engaging.
Outputs must:

Be three-dimensional with a strong visual impact, a lure for passers-by. It could appeal to
other senses too. It could be behind a shop window or be within the main shop space. It
must be easily and safely transported to another shop when necessary. It will have
everything required for BH staff to reassemble it in a series of venues - including instructions
or diagrams.

Use sustainable materials, e.g. upcycled, recycled where possible.

Be delivered within the budget, with the shop windows and retail spaces returned to their
original state on completion of the commission.

Adhere to H&S regulations and be safe.

Lasts for a minimum of two years

The Budget

There is a maximum budget available of £5000 to include all fees, costs, and expenses
including VAT if relevant.



We would ask that you include a draft budget for this as part of your proposal.

How to apply?

We would like your proposal to be on no more than two sides of A4 or a short video if you
prefer. Please send us your CV and examples of previous projects. Please include a sketch
of your idea as part of your proposal and email it to Blue Heart at: contact@blueheart.org.uk
by midnight on 14 November 2024.

The award process will consider:
How your experience is relevant.
How you would utilise the budget e.g. number of days work and activities.
How you propose to explore and develop a set in a way that communicates Blue
Heart’s aims.
Up to four shortlisted candidates will be invited to attend an informal discussion to learn
more about their practice and their suggested project. These discussions will be conducted

remotely in November and we will pay you a fee of £100 to attend.

Email us if you have any questions at contact@blueheart.org.uk
Award criteria

While there is always a degree of subjectivity in the award of arts commissions, the panel
will be working to the following criteria:

e Existing practice demonstrates a strong interest and use in three-dimensional media,
with a distinctive style and voice that would be well-suited to a public site.

e The artist has a successful track record in creative project delivery and installation,
as well as time- and budget-management.

Timeline

Callout deadline — Midnight on 14 November
Shortlisted applicants contacted — w/c 18 November

Information discussions with shortlisted applicants — week commencing 2 December
(N/B this is subject to change depending on availability)

Completed work installed at initial location — date to be confirmed in March



About

The goal of Blue Heart is to try out innovative ways to predict and mitigate the impact of
flooding in Eastbourne and southern Wealden. This will benefit local people, businesses,
and the environment. What we learn will also help inform projects around the UK and
beyond. For more information see our website: www.blueheart.org.uk

We are funded by Defra as part of the £200 million Flood and Coastal Innovation
Programmes which is managed by the Environment Agency. The programmes will drive
innovation in flood and coastal resilience and adaptation to a changing climate. Our funding
runs until spring 2027.


http://www.blueheart.org.uk

